
The AI Trust Gap:  
Why Every Enterprise 
Needs Content Guardrails
99% of C-suite leaders see value in content 
guardrails for managing AI-generated content

A MARKUP AI REPORT



The AI Trust Gap: Why Every Enterprise Needs Content Guardrails 2 markup.ai

Executive Summary

AI has transformed content development in an unprecedented way, unleashing  

a tsunami of content like never before. But it’s also created an entirely new  

category of risk.

92% of organizations report using much more AI for content creation in the 
last year. Yet, most are doing so without sufficient governance, oversight, or 

accountability in place to manage it responsibly.

97% of organizations think that AI models can check themselves, but 80% of 
organizations still do manual reviews or spot checks. This demonstrates that 

while people claim to trust AI fully, their actions tell a different story when it’s time 

to hit publish.

The result is a widening trust gap, with enterprises generating content faster than 

they can verify it.

In a landmark survey of 266 C-suite, marketing, and brand leaders at technology-

forward organizations, 99% of C-suite leaders said that dedicated content 
guardrails to manage AI-generated content would be valuable.

The message is clear: Enterprises know what’s missing — they just don’t have it in 

place quite yet.

https://markup.ai/
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AI is now integrated throughout every step in the content 
creation journey. Some organizations have adopted the 
technology in response to leadership mandates, while others 
seek out the promise of efficiency. Either way, it’s resulting in a 
surge in AI-generated content.

This explosion of AI use has made consistency, compliance, and accuracy increasingly difficult 
to maintain. As shadow AI — the unsanctioned use of tools without approval — grows more 
commonplace, the more unpredictable the outputs become. Ensuring content aligns with brand 
and regulatory standards becomes nearly impossible.

The new reality:  
When AI content outpaces human oversight

of leaders 
say their 
organization has 
an AI mandate.

On average, half 
of enterprise 
content now 
involves 
generative AI in 
some capacity.

of organizations 
report using AI  
more for content 
than last year.

admit to using 
multiple LLMs  
or unapproved AI 
tools, fragmenting 
governance and 
introducing  
unseen risk.

88% 92%

50.4% 79%
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Our research uncovered a huge disconnect between 
perception and practice — identifying a gap between what 
people say and do when it comes to trusting AI. Despite 
advances in generative AI, actions show that leaders know 
that AI isn’t yet trustworthy as its own editor.

•	 45% of marketers think AI models can check their  
own work. 

•	 Yet, 80% still rely on manual or spot checks to verify AI 
output.

•	 Only 33% view their organization’s AI guardrails for 
content creation as strong and consistently applied 
across all AI-generated content.

The reliance on manual processes to check content is 
slowing down the ability to scale creation, undermining  
the very efficiencies that AI was supposed to deliver.  

Without trustworthy oversight, human reviewers remain 
the final content gatekeepers — an approach that’s 
unsustainable at enterprise scale and creates potential 
backlogs, causing businesses to lose their competitive edge.

Exacerbating this problem is ambiguity about which 
department is responsible for overseeing AI content. 
40% say IT is primarily responsible, while 30% say it 
is marketing or brand management. 12% point to an AI 
committee, 9% to risk or compliance, and just 2% to legal. 
Only 8% view it as a shared responsibility across functions.

Until organizations establish stronger oversight 
frameworks and clearer ownership of governance, the 
promise of AI-driven efficiency will remain out of reach — 
and the absence of it leads to risks that quickly outweigh 
the rewards.

The blind spot: AI models can’t check themselves

https://markup.ai/
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While AI-generated content may seem polished on the 
surface, a closer look shows tons of workslop that fails to 
move the needle. Unchecked AI output isn’t just holding 
back productivity. It also poses risk to businesses’ 
bottom lines.

When asked what they worry about most from  
AI-generated content, leaders ranked:

•	 Regulatory violations (51%)

•	 Intellectual property and copyright issues (47%)

•	 Inaccurate or misleading information (46%)

•	 Brand misalignment or tone inconsistency (41%)

57% report that their organizations face a moderate to 
high risk from unsafe AI-generated content today. But 
what’s even more concerning is that those in the C-suite 
are more likely than marketers to say that there are no 
risks or few risks to using AI.

Today, all it takes is one hallucinated fact or non-compliant 
image to put a brand’s entire credibility on the line. That’s 
why closing the gap between AI confidence and true 
governance is critical to ensure safe, compliant content.

The real risks behind AI workslop

https://markup.ai/
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100% of leaders agree that content is important to achieving 
their organization’s business goals, and this perspective 
is unlikely to change anytime soon. If anything, brands are 
doubling down, using AI more than ever to create it.

The next phase is about getting the right guardrails in place. 
The AI that creates content can’t also check it, so it’s no 
surprise 99% of C-suite leaders say dedicated content 
guardrails would be valuable.

Enter the Content Guardian Agent — a new class of AI 
designed to monitor, review, and protect AI-generated 
content at machine speed and enterprise scale. 

What they do:  

•	 Scan, score, and rewrite: Automatically evaluate content 
against brand, compliance, and accuracy standards, 
assigning a deterministic trust score.

•	 Trigger oversight intelligently: When a threshold is 
crossed, the agent either rewrites content or flags it for 
human review.

•	 Integrate everywhere: Built on API-first and MCP 
architectures, Content Guardian Agents work within 
enterprise ecosystems ensuring oversight happens 
everywhere content lives.

Analysts agree: Gartner predicts that 40% of CIOs will 
demand Guardian Agents within the next two years. The 
time to prepare is now.

The missing layer:  
Content Guardian AgentsSM

Generative AI has made content 
creation effortless. But without 
the trust and scalability needed to 
provide enterprise-grade outputs, 
that content quickly becomes a 
liability. Manual review can’t keep up, 
policies can’t enforce themselves, 
and AI can’t audit its own work.

For organizations looking to fully  
and confidently unleash efficiency 
gains made possible by LLMs 
across content generation, Content 
Guardian Agents are the new 
standard for AI content governance.

AI writes your content. Content 
Guardian Agents make sure it’s right.

To learn more about Content 
Guardian Agents, visit Markup AI’s 
website or sign up for early access. 

Guarding the era of safe AI-generated content

https://markup.ai/
https://www.gartner.com/en/newsroom/press-releases/2024-10-22-gartner-unveils-top-predictions-for-it-organizations-and-users-in-2025-and-beyond#:~:text=“Enterprises%20cannot%20wait%20to%20implement,with%20more%20complex%20use%20cases
https://bit.ly/4qpwap0
https://bit.ly/4qpwap0


Methodology

Markup AI commissioned the survey from Regina Corso Consulting. It is based on feedback from 266 respondents, 
including 135 marketing/brand leaders and 131 members of the C-Suite. All respondents work in a firm with at least 
500 employees, are decision makers when it comes to purchases and say their organization is a tech-focused or 
tech-forward company. Survey conducted online between September 11 and 19, 2025.

About Markup AI

AI creates content, but Markup AI’s Content Guardian AgentsSM perfect it. Our API- and MCP-first solution delivers 
content guardrails directly where your content lives. Markup AI instantly scans, scores, and rewrites any content to 
enforce your standards for brand voice, terminology, and compliance. Markup AI gives you the confidence you need 
to scale your use of AI.
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